
CLEP BUSINESS SUPPORT ACTIVITY 

 

1. ISSUE 

 

1.1  Progress on implementing the BEIS funded business programmes.  

 

2.  RECOMMENDATION 

 

2.1 That LEP Scrutiny Board members note the progress in implementing BEIS  

funded business programmes and raise any questions in relation to this.   

    

3. BACKGROUND 

 

Introduction 

 

3.1 During 2021/22 CLEP has consolidated its business support delivery activity, 

by bringing in-house the BEIS funded business support programme.  

 

3.2 The new consolidated team is led by CLEP’s Head of Business Programmes, 

with a Business Growth Manager in post to specifically lead the delivery of the 

Business Support programme.  

 

3.3 The in-house team consists of a Project Manager, who will provide the triage 

service for the business support programme and management of the Peer Networks 

programme and a Business Adviser, who will directly deliver business advice. The 

DiT KAM programme is also delivered by the team via a Key Account Manager.   

 

Business Support Programme 

 

3.4 The delivery of the £462,000 BEIS funded business support activity has been 

operational since 1 April 2021. This is part of the national ‘Growth Hub’ brand and is 

focused on delivering the BEIS local business support offer, through the following 

activities:  

 

 Light Intensity Assist - which equates to a basic engagement; 

 

 Medium Intensity Assist - with a business diagnostic of up to 3 hours;  

 

 High Intensity Assist - with a business engagement of up to 12 hours to 

assist SME’s to grow; 

 

 Workshops - focused on issues of interest to a range of businesses.  

 

3.5 The programme is being delivered by a combination of in-house and 

subcontracted resource. This delivery model was chosen as CLEP wanted to 



engage a wide range of business representative organisations in the delivery of the 

programme to ensure that businesses had access to a wide range of sectoral, 

geographic and client group expertise and to cement CLEP’s partnership working 

commitment.   

 

3.6 Contracts are currently in place with seven sub-contractors, with further 

subcontractors being procured at this time.  

 

3.7 Although, the contract was only received towards the end of the first quarter of 

the 2021/22 contract year, good progress has been made. This includes:  

 

 The soft launch to the marketplace with an overall positive reaction. The launch 

included a standalone website (currently a holding page) and social media pages 

(LinkedIn, Twitter and Facebook).   

 

 Business engagement through providing a range of Light, Medium and High 

Intensity Assists to SMEs. This has created a healthy pipeline of activity, which 

will continue to grow as new subcontractors get established.   

 

 Referrals have been made to a wide range of other service providers including 

Innovate UK, Department for International Trade, Made Smarter, Digital Tech 

Cumbria and Cumbria Chamber of Commerce ERDF programmes.  

  

 The Hub has delivered 6 workshops to date with a calendar of events being 

finalised for rollout over the remainder of the year. Workshops cover a broad 

range of topics and are focused on areas such as innovation, trading 

internationally, productivity, decision making, skills and workforce development.   

   

Peer Network Programme 

 

3.8 The £255,000 Peer Networks programme is funded to deliver 17 cohorts of 11 

SME leaders that wish to stabilise, grow and develop their organisation with the 

support of like-minded entrepreneurs from across the Cumbrian business 

community. It provides a combination of fortnightly group sessions plus 121 support.  

 

3.9 In order to qualify businesses must have operated for at least a year, have 

five employees or more, a turnover of at least £100,000 and with the aspiration to 

grow the business.  

 

3.10 The delivery of the programme has been subcontracted to seven different 

sub-contractors, with CLEP providing all wrap-around programme management 

activity.  

 

3.11 LEP Scrutiny Board members are invited to note this report and raise 

any issues in relation to this.    

 


